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System Criticality:
Defects Cause Loss of ...

Lifa

© L6 |L20 |L40 L1700 [L200 |L500 |L1000 [
Essential —
maney L

() |E6 |E20 |E40 |E100 {E200 ES00 [E1000
Discretionary =
Ty |pe_ |p20 |p4n |D100 |D200 D500 D1000]
Comfort i

(€ lce |czo |c4o |c100 |c200 (C500 [C1000
1-6 7-20 2140 414100 101-200 201-500 501-1.000

] e e ]
) Prioritized for Lﬂgal Liability |
| Prioritized for Productivity and Tolerance

Number of people involved £20%



















v -~ ;
» 4 = , Planning/Feedback Loops
Release Plan

Maonths

Iteration Plan

Weeks

rF s
Extréeme Programming

Acceptance Test
Days
Stand Up Meeting
Cne Day
Pair Negotiation
Hours

Unit Test

Minutes

Pair Programming

Code









0 The

e —— Planning Game
Exploration Fnase
Work Flow

Write stories

| I | B | by Michael Karneim
all 3 weeks & Richard Karneim

& Marcel Heling

[N= ; le
> Ectimate sjtorles ‘ D €
|

can testimate.

— Splitastory | B

Commitment Phase

Sort by value ‘ B

Sort by risk | D Choose scope | B |
1

Set velocity | D

Steering Phase

Iteration

—| Recavery | D

N/
Pick stories to B Mew story ‘ B ‘

impl.
P @ga £
\Il QA
[teration D
Planning Garme

pl
i D

run Functional
Tests D

B = Business ‘
Development

O
I



























































































































































































